s ls
IntraHealth $7s%
INTERNATIONAL ¥p X
Because Health Workers Save Lives. *‘L&I‘q’“

For two decades, IntraHealth International has collaborated with Senegal’s
government, health workers, and local stakeholders to strengthen the country’s
health system and bring high-quality health services to more communities. Years
of investment have helped Senegal greatly reduce child mortality and malaria-
related deaths, increase access to family planning, and stabilize a low incidence
of HIV.

Classroom to Care (C2C) (2022-2026)

Funder: Takeda Pharmaceutical Company Limited

IntraHealth works with 12 private schools in Mali, Senegal, and Niger to

sustainably increase the number of qualified, well-trained nurses and
midwives who can serve rural communities in these countries—all of which face

a critical shortage of health workers.

IntraHealth helps four private schools in each country partner effectively with

the public sector, achieve the appropriate accreditations, enhance competency-
based curricula, create effective learning approaches, and graduate students from
underserved areas.

The Challenge Initiative (TCI) Next Gen (2021-2025)
Funder: Bill & Melinda Gates Foundation

IntraHealth leads TCl's francophone West Africa hub and is implementing the
TCl model in urban areas in Burkina Faso, Cote d'lvoire, and Senegal to improve

access to high-quality family planning services for 5.5 million women of
reproductive age and reach 350,000 additional family planning users.

The hub works with local governments in 29 areas to rapidly scale up a core
package of seven proven, high-impact interventions. The hub also focuses
on strengthening political and technical leadership and management and
coordination of the local health systems in targeted cities and is paired with
community accountability mechanisms to increase sustainability and program
ownership.

COUNTRY BRIEF

Increased exclusive
breastfeeding by 35%

Aadad
Trained 300+ religious &
traditional leaders & 400+
youth ambassadors in family
planning advocacy

1N\

Trained 2,900+ health
workers in pharmaceutical
stock management &
pharmacovigilance
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Momentum Safe Surgery, Family Planning and

Obstetrics (2020-2025)
Funder: USAID Global Cooperative Agreement

As EngenderHealth's implementation partner in
Senegal, IntraHealth leads crosscutting technical
assistance for local organizational skills-building,
sustainability frameworks, supply chain management,
and human resources for health in Dakar and
surrounding regions to:

« Scale up and sustain access to and use of
evidence-based quality reproductive, maternal,
newborn, and child health and family planning
information, services, and interventions.

« Improve the capacity of host institutions, local
organizations, and providers to deliver evidence-
based, high-quality reproductive, maternal,
newborn, and child health and voluntary family
planning.

« Increase adaptive learning and use of evidence
in reproductive, maternal, newborn, and child
health and family planning programming through
sustained host-country technical leadership.

CARDIO4Dakar (2022-2024)

Funder: Novartis Foundation

In partnership with the Ministry of Health and Social
Action in Senegal, IntraHealth is continuing to
improve hypertension care and mangement and
address other cardiovascular risk factors in Dakar
by strengthening screening, diagnosis, and treatment
services, as well as reinforcing data-management
systems and digital health tools to accelerate early
detection. IntraHealth advocates for reforms at a
multisectoral level to improve population health
through policy and create greater ownership of key
public- and private-sector interventions.

CONTACT

Joseph Barboza, MD

Country Representative, Senegal
jbarboza@intrahealth.org

Integrated Client Centered RMNCAH/N Care in West

Africa (INSPIiRE) (2017-2023)
Funder: Bill & Melinda Gates Foundation

« Integrated postpartum family planning; maternal,
newborn, and child health; and nutrition services
into a package of services delivered during
the same client visit in nine Ouagadougou
Partnership countries.

« Established integration of technical working
groups to implement the integrated service
model in the nine Ouagadougou Partnership
countries with representatives from Ministry
of Health offices, professional associations,
civil society, UNFPA, WHO, UNICEF, and other
implementing partners.

« Supported a regional integration community
of practice, led by the West African Health
Organization, to provide technical assistance for
scaling up integrated service delivery in all nine
Ouagadougou Partnership countries.

« Increased immediate post-partum family
planning by 97% using INSPIRE's integrated
model of care.

Past Projects & Funders

« USAID Global Health Supply Chain Francophone
Task Order, 2017-2022 (USAID)

« Better Hearts Better Cities-Dakar, 2017-2021
(Novartis Foundation)

+ ISD-HB/Neema, 2016-2021 (USAID)

« The Challenge Initiative, 2016-2021 (Bill &
Melinda Gates Foundation)

« Ouagadougou Partnership Coordination
Unit, 2012-2021 (William and Flora Hewlett

Foundation, Bill & Melinda Gates Foundation)

« Strengthening Civil Society Engagement for
Family Planning, 2011-2021 (William and Flora

Hewlett Foundation, Dutch Embassy)
« Evidence to Action, 2014-2018 (USAID)

» Informed Push Model/Yeksi Naa, 2013-2018 (Bill
& Melinda Gates Foundation, Merck for Mothers)

« Hewlett—-FP/Behavioral Economics, 2014-2017
(The William and Flora Hewlett Foundation)

« Strengthening and Expansion of Interventions for
the Consolidated Control of the Pre-Eradication
of Malaria, 2012-2017 (The Global Fund to Fight
AIDS, TB and Malaria)
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