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Objectives

• Understand PEPFAR MER data and the PEPFAR 
data management cycle

• Know the importance of data reporting quality
• Able to read and use the MER 2.4 Indicator 

Reference Guide
• Develop comfort with USAID HFR guidance 

and have the ability to utilizing USAID HFR data
• Know how USAID is analyzing data 



Outline

• Data Streams & Lifecycles
• Exercise: MER Indicator Guide Investigation
• High Frequency Reporting
• Effective Data Use
• Exercise: Exploratory Analysis with HFR Data
• Q&A



Outline

• Download this file now
www.tinyurl.com/mer-guidance

• DATIM data calendar in the chat box

• As we go, type your questions in the chat box, we will be pausing 
to answer questions during the presentation

• At the end, we will have a discussion where we hope you, the 
participants will share your experience with each other

http://www.tinyurl.com/mer-guidance


ASAP Webinar Series

understanding MER data and data management cycle

August 19, 2020



There is a narrow window 
of opportunity to reach 

the UNAIDS 90-90-90 
goals … and put the world 

on track to achieve the 
United Nations 

Sustainable Development 
Goal target of ending the 
AIDS epidemic by 2030.



PEPFAR uses data to focus 
on programs in the 

geographic areas and 
populations with the 

greatest HIV/AIDS burden, 
maximizing the impact of 

each dollar invested.



What types of data does 
PEPFAR collect?



● Where should PEPFAR work and prioritize?

● What type of work should PEPFAR be doing in those places?
  

● How is PEPFAR doing in achieving its goals?

● Is PEPFAR conducting quality services at the site/community?
  

● Is what PEPFAR doing sustainable?

● How much does PEFPAR’s work cost?



● Where should PEPFAR work and prioritize?
—>  EPI

● What type of work should PEPFAR be doing in those places?
—>  BUDGET  

● How is PEPFAR doing in achieving its goals?
—>  MER   

● Is PEPFAR conducting quality services at the site/community?
—>  SIMS   

● Is what PEPFAR doing sustainable?
 —>  ABOVE SITE MONITORING  

● How much does PEFPAR’s work cost?
—> EXPENDITURE REPORTING



Global
     Region
          Operating Unit
               Sub National Unit (SNU)
                    Priority SNU
                         Community
                              Facility

Organizational Hierarchy



Where are PEPFAR data
collected?









PEPFAR Data Calendar



PEPFAR Data Cleaning Process



MER reporting question

1. Raise your hand if you have ever entered data into DATIM?
2. What is the FY20 MER Q4 data entry deadline?

tinyurl.com/mer-guidance



Data cleaning and review

• DATIM MER favorites
• DRT tool



DATIM MER Favorites



DATIM MER Favorites - HTS_TST Example



Data Review Tool (DRT)



Data Review Tool (DRT)

● An excel-based tool that can be 
downloaded from DATIM Genie.  It 
contains checks for data quality.

● In-process DRT extracts can be 
downloaded from Genie during the 
data entry & cleaning periods 
(refreshed nightly)

● Allows partners & staff to quickly 
review data using a basic set of data 
quality standards



Data Review Tool (DRT)



Indicators
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Data Entry into DATIM



The MER Indicator 
Reference Guide, 

a.k.a. PEPFAR’s Bible





Indicator Reference Guide Exercise Questions

1. How frequently is OVC_SERV collected?

tinyurl.com/mer-guidance



Notes and Attribution
● Adapted from ICPI Onboarding Training (DC), Nov 5, 2018 by Aaron Chafetz (USAID).
● Reference Material

○ Davis, J. and A. Chafetz. (2019). What is an Indicator? (presentation). USAID.
○ Jackson, S. (2016). Data Systems for Data Use (presentation). PEPFAR.
○ Jackson, S. (2016). PEPFAR Data Manage: Challenges and Solutions (presentation). PEPFAR.
○ PEPFAR. (2017). Data for Impact Fact Sheet. PEPFAR. www.pepfar.gov.
○ PEPFAR. (2019). MER Indicator Reference Guide (Version 2.4 FY19). PEPFAR.
○ Ryan, V. and K. Sato. (2016). Monitoring, Evaluation, and Reporting (MER) 1.0 (presentation). 

PEPFAR.
○ Schlenker, K. (2016). Understanding PEPFAR Data and Potential Use (presentation). PEPFAR.

● Image Sources (Icons From the Noun Project)
○ seed by Janina Aritao; seedling by Janina Aritao; Plant by Janina Aritao; Plant by Janina Aritao; 

Tree by Janina Aritao; tree with fruits by Janina Aritao; Table by IconMark; iPad by Made



USAID Local Partner Transition Meeting

understanding and utilizing HFR

November 6, 2019
Johannesburg





The current PEPFAR quarterly reporting 
cycle does not allow OHA/HQ or 

Implementing Partners to have the 
data they need to diagnose and take 

effective action in order to 
course correct in a timely way

Problem



Fully implement 
routine data use 

for decision 
making at the 
partner level

Implement 
collection of key 

indicators to 
measure 

performance

Increase the 
frequency at which 

the data are 
collected, analyzed, 

and acted upon

Engage with 
USAID mission 

and HQ teams on 
performance 

analysis 

Solution



HIV testing volume
HTS_TST

New enrollments on treatment
TX_NEW

VMMC services completed
VMMC_CIRC

Multi-month dispensing
TX_MMD

HIV positive testing volume
HTS_TST_POS

Current cohort on treatment 
TX_CURR

Newly initiated on PrEP 
PrEP_NEW

di
sa

gg
re

ga
te

d

additionally disaggregated
# of patients receiving <3, 3-5, or 6 month ART

Indicators

coarse 
age/sex 



Reporting Frequency

4 week reporting periods * 
results broken out by week*

weekly facility/community level results

Q1

Q2

Q3

Q4

* TX_CURR and TX_MMD collected and reported once per period



Process FY2020 HFR REPORTING CALENDAR
Reporting 

Period
Weeks Included Submission 

DateW1 W2 W3 W4
1 Sep 30 Oct 07 Oct 14 Oct 21 Nov 13
2 Oct 28 Nov 04 Nov 11 Nov 18 Dec 11
3 Nov 25 Dec 02 Dec 09 Dec 16 Jan 08
4 Dec 23 Dec 30 Jan 06 Jan 13 Feb 05
5 Jan 20 Jan 27 Feb 03 Feb 10 Mar 05
6 Feb 17 Feb 24 Mar 02 Mar 09 Apr 02
7 Mar 16 Mar 23 Mar 30 Apr 06 Apr 30
8 Apr 13 Apr 20 Apr 27 May 04 May 28
9 May 11 May 18 May 25 Jun 01 Jun 25

10 Jun 08 Jun 15 Jun 22 Jun 29 Jul 23
11 Jul 06 Jul 13 Jul 20 Jul 27 Aug 20
12 Aug 03 Aug 10 Aug 17 Aug 24 Sep 17
13 Aug 31 Sep 07 Sep 14 Sep 21 Oct 15

Reporting 
on a 4 week 

calendar 
that does 

not mimic 
calendar 

weeks



Process
required structured format 

starting in FY20 Pd1

long format wide format

tinyurl.com/oha-hfr 

or

http://tinyurl.com/oha-hfr


17 weeks of reporting

20 OUs

300 files submitted

6,600 sites/communities

Metrics



Process



Site Completeness

13%, or 198 
sites, reported 

HTS_POS data 
for the week of 

May 13 

no PrEP or 
VMMC data 

reported



Analysis

weekly gap 
target (all sites, 

reporting or 
not)

weekly VMMC 
HFR results



Analysis

FY19 target 
1,000

Q1 
100

Q2 
300

Target Gap = 600
   1,000 target - 400 achieved
Weekly Gap Target = 23 
   600 target gap / 26 weeks remaining

Calculating the Weekly Gap Target



Analysis

view by 
partner, PSNU, 

or site



oha_hfr@usaid.gov

Support
Guidance

tinyurl.com/hfr-guide

FAQ

tinyurl.com/hfr-faqs

Templates

tinyurl.com/oha-hfr

http://tinyurl.com/hfr-guide
http://tinyurl.com/hfr-guide
http://tinyurl.com/hfr-faqs
http://tinyurl.com/hfr-faqs
http://tinyurl.com/oha-hfr


Notes and Attribution
● Prepared for the OHA HFR Overview, August 13, 2019
● Images Sourced from the Noun Project

○ Caution by Icons fest from the Noun Project
○ bandaid by Atif Arshad from the Noun Project
○ Alarm Clock by Rakhmat Setiawan
○ Traffic Light by andriwidodo
○ frequency by Ahock
○ Clipboard by Grafix Point
○ Puzzle by indra anis
○ trend by Becris
○ Battery by Bhima 
○ ask by Salvia Santos
○ support by Icon Island
○ FAQ by Philip Glenn
○ manual by Ben Davis
○ Exercise by Popular
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Track 
progress 
toward 

epidemic 
control

Account-
ability to 
Funders 

(Congress, 
taxpayers)

Account-
ability to 

Stake-
holders

Monitor 
program 

progress & 
deliverables

How is HQ using data? 

Account-
ability to 
Stake-
holders

Make 
adjustments 
mid-course 
& plan for 

future 
activities



How do we get there?

Feeding the data machine 
and monitoring and 
managing your program



54

POART (QUARTERLY HQ REVIEWS) & COP: 
Goal: Provide an overview of program performance, gaps and progress 
to inform development or modification of programmatic strategy, 
program planning or program implementation.

Levels of analysis:

OU IM Geography Population

- By SNU1 or SNU2, 
depending on 
country context
-By SNU 
prioritization (if 
pertinent for country 
context)

- By major age/sex 
subpopulations of 
interest
E.g. age/sex groups 
that are 
under-attained

- By Country or 
Regional Program

- By mechanism or 
prime partner



55
Source: DRC Panorama Analytic Workspace

Quarterly Trends in Linkage by SNU and Partner

Linkage = TX_NEW / HTS_TST_POS
(new on ART in the current quarter / newly tested positive in the current 

quarter)

IP 1 IP 2 IP 3 IP 4 IP 1 IP 5 IP 2



56

POART (QUARTERLY HQ REVIEWS) & COP: 
Goal: Provide an overview of program performance, gaps and progress 
to inform development or modification of programmatic strategy, 
program planning or program implementation.

Levels of analysis:

OU IM Geography Population

- By SNU1 or SNU2, 
depending on 
country context
-By SNU 
prioritization (if 
pertinent for country 
context)

- By major age/sex 
subpopulations of 
interest
E.g. age/sex groups 
that are 
under-attained

- By Country or 
Regional Program

- By mechanism or 
prime partner
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Source: Swaziland COP18 Outbrief

• It is essential to understand what age/sex populations are not 
making progress towards Epi control
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ROUTINE PROGRAM MANAGEMENT: 
Goal: To understand the modifiable (amenable to intervention), 
sub-components of performance, in the most granular possible fashion, 
in order to concretely, specifically, directly and immediately inform action 
to improve program performance towards targets / epidemic control.

Levels of analysis:

Geography Population
By community site or facility
These are the points of 
programmatic intervention and the 
levels at which program 
implementation and quality are 
realized

By major age/sex 
subpopulations of interest
E.g. age/sex groups that are 
under-attained
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60



61

Question: Is my program meeting its objectives?

Analysis: Compare program targets and actual 
program performance to learn how far you are 
from target.

Interpretation: Why you have or have not 
achieved the target and what this means for your 
program.

?

 x = y

Requires more information
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  Understand the operational program pieces of performance  
   by tracking each step (and sub-step) of the clinical cascade

TARGET-BASED ANALYSIS:
concrete, 
specific, 
actionable 
information

-does not give about dynamics or drivers 
of underperformance

-must always be followed by cascade analysis
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CASCADE ANALYSIS:



64

HTS_TST

HTS_TST_POS

TX_NEW

TX_CURR

CASCADE ANALYSIS: Is the problem 
focused: 

• in certain SNUs?

• in certain IPs?

• in certain age/sex 
groups?

Are we meeting TX_CURR targets?

Are we initiating enough people on ART?

Is there a linkage problem?

Are we finding enough positives?

Is there a retention problem?
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! CAUTION !



66
Source: PEPFAR Panorama



Exercise Site Name HFR Week HTS_TST HTS_POS Positivity
Motherland Clinic 2019-09-30 67 1 1.5%
Motherland Clinic 2019-10-07 52 2 3.8%
Motherland Clinic 2019-10-14 44 2 4.5%
Motherland Clinic 2019-10-21 36 2 5.6%
Motherland Clinic 2019-10-28 30 3 10.0%
Motherland Clinic 2019-11-04 27 4 14.8%
Mugg and Bean Heath Centre 2019-09-30 60 4 6.7%
Mugg and Bean Heath Centre 2019-10-07 74 3 4.1%
Mugg and Bean Heath Centre 2019-10-14 84 3 3.6%
Mugg and Bean Heath Centre 2019-10-21 93 2 2.2%
Mugg and Bean Heath Centre 2019-10-28 95 2 2.1%
Mugg and Bean Heath Centre 2019-11-04 99 2 2.0%
Tashas Urban Clinic 2019-09-30 38 1 2.6%
Tashas Urban Clinic 2019-10-07 35 2 5.7%
Tashas Urban Clinic 2019-10-14 52 3 5.8%
Tashas Urban Clinic 2019-10-21 36 2 5.6%
Tashas Urban Clinic 2019-10-28 33 2 6.1%
Tashas Urban Clinic 2019-11-04 40 2 5.0%

1. Review/visualize/ 
analyze Rosebank 
site data to review 
HFR data

2. What can be 
ascertained from 
the site HFR data?

3. What additional 
analysis is needed? 
What are the next 
steps?



Exercise



Exercise
1. Review/visualize/ 

analyze Rosebank 
site data to review 
HFR data

2. What can be 
ascertained from 
the site HFR data?

3. What additional 
analysis is needed? 
What are the next 
steps?



Using data for Program 
Monitoring 









Zambia | EQUIP:
Partner’s effective data use, 

interpretation and 
programmatic application
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Post Webinar Prompts

- Has anyone here entered data into Datim?
- If so, what challenges have you experienced transferring data from your MOH 

systems to your internal systems or DATIM?
- Have you used MER (or other) data to make any program adjustments?

- How could one use the MER reference guide to inform their program (tools, 
data collection, monitoring, etc.)

- Has anyone used the data calendar to inform their data reporting and cleaning 
process?
- How could one use the PEPFAR data Calendar to inform their process?

- How does the geographic hierarchy impact your program planning?


