High

Strategic Communication

AGREEMENT

Low

Handout and Overhead
Key Audiences
Analyzing Your Targets
Strategic Influencing
Bedfellows Allies
Agree with your ideas Agree with your ideas.
Low degree of trust between you. You trust them, they trust you.
Unpredictable whether they will Likely to be your most enthusiastic
support you. supporters.
Fencesitters
Unclear whether they agree.
You don’t trust them, don’t
know if they trust you.
Never firmly for or against
you. Main concermn is self-
protection.
Adversaries Opponents
Don’t agree with yourdidea. Disagree with your ideas
You don’t trust them, they don’t trust you. You trust them, they trust you.
Negotiations of trust and agreement have not You are “critical supporters”
worked.
Low TRUST High
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